A DECADE OF TADAT AND BEYOND: GOOD TAX ADMINISTRATION PRACTICE
WITH FIELD GUIDE 2025

PROPOSED DATES: September 21-25, 2026

TARGET GROUP | Tax administration officials from national revenue authorities and Ministries of
Finance.

DESCRIPTION | Effective tax administration is central to domestic revenue mobilization, fiscal
sustainability, and the achievement of development objectives. Over the past decade, the Tax
Administration Diagnostic Assessment Tool (TADAT) has played a pivotal role in strengthening tax
systems worldwide by promoting evidence-based reforms and enhancing transparency, accountability,
and performance management.

TADAT provides a standardized diagnostic framework for assessing the performance of tax
administrations at a point in time. It measures performance across nine key Performance Outcome Areas
covering core tax administration functions, processes, and institutional arrangements. By identifying
strengths and weaknesses, TADAT supports governments in prioritizing reforms and aligning technical
assistance with country needs.

To remain relevant in a rapidly evolving tax administration landscape, the TADAT Field Guide has
undergone a comprehensive update. The 2025 edition of the Field Guide reflects a detailed review of
good practices since 2019 and incorporates developments aligned with current international standards in
tax administration, particularly in areas influenced by digitalization, data analytics, and emerging global
tax administration practices.

The workshop will combine technical presentations by TADAT experts on FG25, sharing of country
experiences, interactive question and answer sessions as well as practical exercises applying the TADAT
framework.

This regional training workshop marks a decade of TADAT implementation and introduces participants to
good practice in tax administration through the updated Field Guide 2025, with a focus on strengthening
practical understanding and regional capacity.

OBJECTIVES | Upon completion of this workshop, participants will be able to:

3 Interpret and apply key good practices for tax administration

. Be able to score the level of maturity of tax administration according to the standards of the
TADAT Field Guide 2025

LANGUAGE | The workshop will be delivered in English language, with simultaneous interpretation to
Russian.

Note: Participants will also have the option to sit for the TADAT Online Assessor Examination,
leading to the TADAT Trained Certificate



