
TAX ADMINISTRATION DIAGNOSTIC ASSESSMENT TOOL (TADAT) 

PROPOSED DATES | March 31 - April 4, 2025 

TARGET GROUP | senior officials that have direct responsibility for tax administration outcomes 
and have significant experience in a wide range of tax administration operations (registration, 
filing, audit, payment compliance, etc.), also for senior officials responsible for development of tax 
reforms, strategy, and planning. 

DESCRIPTION | TADAT has been developed by the International Monetary Fund (IMF), with the 
involvement of other development partners, to provide an objective and standardized way of 
assessing the strengths and weaknesses of tax administrations, based on benchmark definitions 
of international good practices. 

OBJECTIVES | TADAT assessments are particularly helpful in: 

• Identifying the relative strengths and weaknesses in tax administration systems,
processes, and institutions.

• Facilitating a shared view on the condition of the system of tax administration among all
stakeholders (e.g., country authorities, international organizations, and technical
assistance providers).

• Setting the reform agenda, including reform objectives, priorities, initiatives, and
implementation sequencing.

• Facilitating management and coordination of external support for reforms and achieving
faster and more efficient implementation.

• Monitoring and evaluating reform progress by way of subsequent repeat assessments.

The primary objective of this workshop is to provide participants with an overview of the TADAT 
and deliver a detailed awareness of the internationally recognized good practices adopted in the 
TADAT methodology and the process to request TADAT assessments. On completion of the 
training, member country officials who participated to the workshop will be asked to complete an 
online exam of one hour’s duration (multiple choice), on a voluntary basis. 

LANGUAGE | The workshop will be delivered in English language, with simultaneous 
interpretation to Russian. 
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